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1. Purpose
This procedure outlines the steps to identify, remediate, and pnevent instances of child laboun
within Ketler Fanms and throughout its supply chain. The company is committed to upholding human
rights, ensuning ethical laboun pnactices, and complying with all nelevant laboun laws and
international standands. Ketlen Farms will follow the ILO convention 138 Child Laboun international
agreement.

2. Scope
This pnocedune applies to all company operations, sites, contractons, and suppliers involved in the
pnoduction, distribution, on deliveny of Ketler Fanms' pnoducts and senvices.

3. Responsibilities
o Owner and General Manager: Ensure full compliance with this procedure and provide

ovensight.
o Human Flesounces (HR): Lead investigations, maintain employment necords, and ovensee

remediation.

o Site Managers and Supervisors: Coopenate in implementation, reporting, and ongoing
monitoning.

o External Agencies (if nominated): Conduct independent audits and venification as nequined.

4. lmplementation and Monitoring of the Remediation plan

1. Personnel Review

Conduct a full neview of all site personnel necords to identify any potential child labounens
or undenage workens.

2. Gollabonation with Families and Welfare Agencies
Work with panents or guandians and the nelevant welfane depantments to perfonm negulan
home and school visits to ensune the child's well-being.

3. Protection and Support for ldentified Childnen
Ensune that all identified children:

o Have access to safe and adequate housing

o Ane pnovided with meals and protection fnom hanm

o Receive necessary cane and support until furthen steps are detenmined and taken.

4. Education and Re-engagement
Explain legal wonking-age restnictions to the children and thein families. Reassure them that,
if they wish, they may return to work upon reaching the legal minimum wonking age.
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5. Reporting and Monitoring

Develop and distnibute monitoning reponts to stakeholdens, outlining pnogress, challenges,
and connective actions taken.

5. Developing Systems and Mechanisms to prevent Child Labour
1. Policy Development and Communication

Establish, document, and communicate a fonmal policy fon eliminating child laboun in the
workplace and supply chain. (see Laboun Human Rights code of conduct)

2. lmmediate Remediation procedune

Upon identification of child laboun, activate immediate procedures to nemove affected
childr en fnom the wonkplace on supply chain and initiate the nemediation steps outlined in
Section 4.

3. Verification of Employee Age
lmplement and maintain a reliable system to venify the age of all employees and wonkens
thnough documented pnoof of age.

4. Continuous Monitoring
Conduct ongoing monitoring and reporting thnoughout remediation and prevention
Pnocesses' lnclude regulan updates, progress reponts, and independent venifications where
applicable. (see HR lncident and lnvestigation Tnacking spneadsheet).

6. Ovensight and External lnvolvement

r lmPlementation and monitoning must be conducted by designated committee members or
an approved extennal agency.

o Any challenges on delays in implementing the nemediation plan must be promptly neported
to the ovensight committee.

' UPon completion of nemediation, the committee must ensune that all objectives have been
achieved.

External agencies may be nominated to perfonm periodic checks to venify that no child
labour exists within the workplace on supply chain.

7. Review and Updates

This pnocedune shall be neviewed annually on wheneven significant openational, legal, or negulatory
changes occur. Updates must be appnoved by the Genenal Managen and HR befone dissemination.
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